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Today’s Age nda

► NSA Overview

► IDR Challenges

► IDR St rat egies for Success

► What ’s Ahead?

► Q & A
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 Any bill a healt h plan member may 
incur out -of-ne twork unint ent ionally

 Emergency se rvices and post -
st abilizat ion non-emergency

 Emergency se rvices
 OON professional at  INN facilit y
 Ancillary se rvices
 Other se rvices with no consent

 Air Ambulance

 Self-insured (ERISA) plans
 Fully insured plans with no st at e  

surprise  bill law
 Group and individual healt h insurance  

coverage  offe red by healt h insurance  
issuers and FEHB plans

 Indemnity plans
 Plans t hat  use  re fe rence-based pricing 

in lieu of a full or part ial provider 
ne twork 
 limit ed t o emergency se rvices 

for plans with no facilit y ne twork

 Aims to prot ect  members from out -of-
ne twork (OON) charges when they 
could not  se lect  an in-ne twork (INN) 
provider

 Prohibit s providers from balance  
billing pat ient s

 Ensures pat ient s are  only responsible  
for in-ne twork cost -sharing amount s

 Establishes an Independent  Dispute  
Resolut ion (IDR) process for any 
provider-payor disput es

What  is  a  Surprise  Bill? Which plans a re  cove re d? How doe s t he  NSA work?

No Surprise s Act  (NSA) Ove rvie w
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Including Inde pe nde nt  Disput e  Re solut ion (IDR) whe n a  se t t le me nt  cannot  be  re ache d

The  Life  of a  Surprise  Bill

Date  provider sends t he  
clean claim to t he  plan 

Eithe r party may 
init iat e  negot iat ions

Plan must  make  init ial 
payment  or deny

OON Services 
Provided

Each party must  
submit  an offe r for a 

payment  amount  
and othe r info

Eithe r party may init iat e  
Independent  Dispute  

Resolut ion (IDR)

IDRE must  se lect  one  
of t he  party’s offe rs 

for payment

The  init iat ing party may 
not  again init iat e  IDR for 
t he  same  it em or se rvice

The  part ie s must  
se lect  an IDR Ent it y 
(IDRE), or HHS will 

assign

No Agreement 
Reached

+1-30 calendar days +1-30 days +1-30 days

+1-4 days +3-6 days +1-10 days +1-20 days +90 days

NSA Overview
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The  Proce ss is  Cumbe rsome  and Ine fficie nt
IDR Challenges

 It  is difficult  t o ident ify t he  claims be ing disputed based 
on t he  informat ion t he  non-disput ing party has access 
t o via t he  Port al

 It  is difficult  for providers t o know who to ident ify on 
t he  IDR request  – meaning claims may be  misdirect ed t o 
other payors or t he  wrong vendor

 Timelines are  ext remely t ight , leaving lit t le  t ime  to ve t  
claims, de t e rmine  e ligibilit y and creat e  a de t ailed, 
pe rsuasive  brie f

 There  are  few IDR Ent it ie s re lat ive  t o t he  volume of 
cases submit t ed

 Cont inued lit igat ion keeps changing the  rules – making 
compliance  challenging
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A Large  Numbe r of Case s Submit t e d  for 
Arbit ra t ion are  Ine ligib le

IDR Challenges

 The  IDR submission rules are  complicat ed, creat ing 
confusion on both sides around e ligible  claims, 
process, e t c.

 Determining e ligibilit y is manual and labor 
int ensive  – which disadvantages t he  non-init iat ing 
party

 Short  IDR t imelines mean you may miss t he  chance  
t o submit  an offe r, if e ligibilit y challenges are  
unsuccessful and you do not  submit  a brie f

Eligible
73%

Ine ligible
27%
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Payors a re  Facing an Uphill Bat t le
IDR Challenges

 Though it  varies by IDRE, providers have  more  offe rs 
accept ed t han payors

 Providers have  successfully challenged use  of QPA in 
IDR – rending it  le ss e ffect ive  as t he  benchmark of fair 
re imbursement  t hat  t he  lawmakers int ended

 Addit ionally, IDR Ent it ie s oft en give  lit t le  t o no 
defe rence  t o QPA at  all – inst ead making the ir own 
value  de t e rminat ions

 Response  document s are  vague  and do not  cont ain t he  
leve l of de t ail t hat  would he lp providers and payors t o 
collaborat e  and agree  out side  of t he  IDR process 
moving forward 253
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Not  All Proce ss Part icipant s  a re  
Playing by t he  Rule s

IDR Challenges

 There  is no disincent ive  t o not  flood the  syst em leading 
to significant  surges in provider submissions – which 
curt ails your abilit y t o challenge  e ligibilit y

 Cert ain large  providers are  “gaming the  syst em” and not  
negot iat ing in good fait h during t he  pre-IDR period – 
meaning more  cases ge t  t o IDR than originally int ended
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Cont inue  t o  priorit ize  e ligibilit y cha lle nge s – t he y account  for a  la rge  pe rce nt age  of payor wins

How Can You Posit ion Yourse lf  for Succe ss?
IDR Strategies for Success

Eligible
73%

Ine ligible
27%
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Imple me nt  compre he nsive  re port ing t o  manage  your t ime line s, t rack out come s, e t c.

How Can You Posit ion Yourse lf  for Succe ss?
IDR Strategies for Success
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Don’t  just  “st and” on QPA – add 
sophist ica t ion t o  your offe rs  by varying 
cla im compone nt s, spe cia lt y, ge ography, e t c.

How Can You Posit ion 
Yourse lf  for Succe ss?

IDR Strategies for Success

Rule Pre -Pay 
Ne got ia t ion

QPA-Base d 
Pricing

Post  Pay
Ne got ia t ion

IDR/
Arbit ra t ion

if anesthesia claim in 
Houston 125% 120% 135% 140%

if ER 99285 and MPI 
severit y score  < 3 100% 95% 105% 110%

if group # # # # # # # 120% 110% 110% 125%
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Include  visua l re pre se nt a t ion of a rgume nt s t o  a id  in IDR Ent it y re vie w and unde rst anding… 
and se le ct  a rbit ra t ors st ra t e gica lly

How Can You Posit ion Yourse lf  for Succe ss?
IDR Strategies for Success

Provider’s demand for $500 is unreasonable rela t ive to every benchmark 
including the maximum amount  reimbursed
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Le ve rage  IDR fe e s in your pre -IDR ne got ia t ion for gre a t e r pre -IDR succe ss

How Can You Posit ion Yourse lf  for Succe ss?
IDR Strategies for Success

Offe r:
$180

(100% of QPA)

Plus IDR Fee : 
$538

IDR Decides 
for Provider: 

$600

Added Cost  When 
Losing:

$420 + $538 (fee )
 = $958 (5.32x QPA)

Plus IDR Fee : 
$538

Offe r
$718

(QPA + amount  
equal t o IDRE fee )

IDR Decides 
for Payor: 

 $718

Added Cost  When 
Winning:

$538 + $0 (fee  
recovered)

= $538 (2.99x QPA)

Example : Cla im Charge s = $1,500; QPA = $180
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Use  pre dict ive  ana lyt ics re garding pre -IDR and IDR out come s t o  e nable  mode ling of opt imal offe rs

How Can You Posit ion Yourse lf  for Succe ss?

Machine  Le arning Mode l:

Like lihood t he  provider will go t o IDR

Most  like ly arbit rator se lect ed

Arbit rat or’s fair price  benchmark(s) – QPA, 
FairHealt h, Medicare , combinat ions

Provider’s like ly final offe r

IDR St rategies for Success
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Fina l Rule s propose d Nove mbe r 3, 2023 will amplify 
t he  burde n, mainly for payors

What ’s  Ahe ad?

 Addressed
 The  unexpect edly high volume of IDR cases
 The  high proport ion of ine ligible  claims submit t ed for IDR
 The  inadequat e  sharing of informat ion be t ween t he  part ies in t he  

early st ages of t he  process

 Not  addressed
 The  various QPA-re lat ed or air ambulance-re lat ed changes required 

by t he  Texas Medical Associat ion (TMA 3) decision

The  propose d rule s  would…
 Increase  communicat ion among part ies

 Specify codes for digit al claims

 Creat e  an IDR Regist ry

 Limit  bat ching of claims, and allow 
cert ain bat ching

 Increase  informat ion sharing at  init iat ion 
and require  response  by non-init iator

 Expand the  t imeline  for e ligibilit y 
de t e rminat ion by IDRE

 Allow the  administ rat ion t o de t e rmine  
e ligibilit y when needed

 Improve  Open Negot iat ion 
communicat ion

 Ident ify more  circumstances for dispute  
withdrawal

 Change  rules for administ rat ive  fees
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For more  informat ion, visit  us a t
www.mult ip lan.com

Q&A
Thank you
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